Learning Plan and Goals Template

Learning Plan / Goals to achieve throughout the internship
Your Learning Plan should outline the objectives you and your supervisor hope to accomplish during the internship timeframe.  It should include several overall objectives as well as detailed actions that will lead to the objectives.  Details are critical here as vague, open-ended actions could lead to misunderstanding and disappointment for both supervisors and interns.  Be sure to develop and review the Learning Plan and Goals with your supervisor prior to or immediately after starting your internship. Turn in a copy of your Learning Plan and Goals to the Gerstacker Office.
GOOD SAMPLE OF LEARNING OBJECTIVES:

· Learning Objective:
(Spell out Learning Objective; work together with your Supervisor on this – it should meet both your needs)  To work in tandem with the Operations, Supply Chain and Merchant-Buying teams to develop seasonal merchandise plans.
· Action Plan:
(What steps are required to realize the above Objective? Your supervisor should provide a lot of structure for this)
1. Job-shadow Merchandise Analyst and Planner to observe how prototypical merchandise plans are created for SAMPLE stores
2. Run reports and analyze performance metrics data under supervision to ensure integrity of format strategies and criteria 
3. Review space allocation and merchandise plans with Operations Management team to check their readiness for in-store execution
4. Support Assistant Buyer by consulting with vendors to seek their support and recommendations for planograms development
5. Learn best practices in merchandise planning through SAMPLE store resets, supporting and contributing to retail expansion projects and reviews, and by conducting competitor visits 
· Target Date:
(Flexible date-forecast within project timelines, for Objective completion) 
· Evidence of Accomplishment:
(How will you know that Goal #1 has been achieved?)  By the second week of July, the Intern will be able to independently develop seasonal merchandise exit strategies, and design and deliver merchandise plans and planograms that are specific to regional stores.  
BAD / VAGUE  SAMPLE OF LEARNING OBJECTIVES:
Objective:  Identify business strategies for buying and selecting product
Activity:  Conduct mock-buy and compare and analyze my mock-buy to actual buyers purchase to see differences and similarities

Objective:  Identify process and procedures for company purchases 

Activity:  Assist in buying products for the stores and oversee paperwork involved
Objective:  Explore the buying process 

Activity:  Shadow supervisor in making purchases and assist in ordering, receiving and merchandising the product
  Factors to consider for your Learning Objectives Meeting with your Supervisor:
1. Confirm the goals of your internship and the role you will play in attaining those goals with your supervisor.

2. Review your job description and responsibilities; discuss what you hope to contribute to the internship and what you also hope to gain through the internship process.  Make sure there is alignment with you and your supervisors. Be specific. Address any discrepancies. 
3. Discuss what are the most important knowledge and skills needed in order to be successful and keep up with demands of the internship.  
4. Discuss any challenges facing the department / organization.
5. Review the stated goal of your Learning Plan and the learning activities that you have included with your supervisor.  At the mid-point evaluation, identify ideas for improving your knowledge and skills. 

Have your supervisor sign off on the Learning Plan; set up a mid-point eval time.

Internship Learning Plan and Objectives

NAME:

STUDENT ID:

SUPERVISOR NAME:

CONTACT INFORMATION FOR SUPERVISOR: 
Enter Name of Internship Here:
For the time period: 
Insert Job Description:

Learning Objective 1: (Specifically spell out Learning Objective)  
Action Plan:
(What steps are required to realize the above Objective? Your supervisor should provide a lot of structure for this.)
Target Date:
(Flexible date-forecast within project timelines, for Objective completion) 
Evidence of Accomplishment:
(How will you know that Goal #1 has been achieved? Is there a quantitative measurement to add?)  
Learning Objective 2: (Specifically spell out Learning Goal)  
Action Plan:
(What steps are required to realize the above Objective? Your supervisor should provide a lot of structure for this)
Target Date:
(Flexible date-forecast within project timelines, for Objective completion) 
Evidence of Accomplishment:
(How will you know that Goal #2 has been achieved? Is there a quantitative measurement to add?)  
Learning Objective 3: (Specifically spell out Learning Goal)  
Action Plan:
(What steps are required to realize the above Objective? Your supervisor should provide a lot of structure for this)
Target Date:
(Flexible date-forecast within project timelines, for Objective completion) 
Evidence of Accomplishment:
(How will you know that Goal #3 has been achieved? Is there a quantitative measurement to add?)  
Additional Notes: 
