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From the Chairman
One of the hallmarks of an excellent liberal arts education is the ability to 
quickly adapt and thrive. Throughout the past two centuries, Albion College 
has molded students to succeed despite a dizzying acceleration of change. 
How is this possible? There are many reasons, but a key factor has been the 
diligence that generations of College leaders and trustees have shown in 
planning confidently for the future, never forgetting our core values and 
personal approach to higher education.

This Strategic Plan boldly proclaims our place as an exemplary liberal arts 
college. Growth, change, adaptation, acceptance of new ideas and new 
discoveries all bring a richness and depth to our students on campus and 
to our alumni over a lifetime. Albion College is not a time capsule. Rather, 
it is a remarkably adaptable institution and place that imparts an excellent 
education that will give its graduates the skills to make a successful life. 

We believe the whole community is enriched by student and resident 
collaboration. The College seeks to be an active member of the community 
and do our part to help it grow stronger, serving its needs and acting as a solid 
citizen. Albion College and the City of Albion are being nationally recognized 
for a 21st century partnership. This Plan aligns the entire architecture of the 
College and takes us relentlessly forward to deliver an exemplary education 
and build an outstanding community.

Albion College is a unique force in our community, state, region, country and 
world. The artful blend of the elements of education is something we have 
long experience in doing very well. The new Strategic Plan changes the mix to 
reflect where our world is headed, and does it boldly and without apology. 

On behalf of the Albion College Board of Trustees, we celebrate another 
milestone in our history with the adoption of this Strategic Plan. With its 
implementation, we will confidently continue the journey we began in 1835.

J. Donald Sheets II, ’82
Chairman, Board of Trustees
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We often say that Albion is a 
microcosm of America, and 
that Albion’s challenges are 
America’s challenges. We 
know that we are not immune 
to the social, economic and 
environmental realities that 
we face, both as a college and 
as a community. Indeed, it is 
these challenges that make 
our mission all the more 
timely and important. 

Preparation of this Strategic 
Plan provided us with an 
opportunity to consider 
and then articulate a shared 
understanding of the pillars 
that will support our work in 
the upcoming years. While 
we recognize that the pace 
of change makes long-range 
planning exceptionally 

difficult, these pillars provide 
the common language 
through which we will 
articulate our work.

Previous Strategic Plans 
at Albion defined specific 
programs and called for 
detailed projects. We honor 
those plans and acknowledge 
their many positive outcomes. 
However, we are convinced 
that at this time we will be 
better served by a plan that 
allows us to remain nimble and 
responsive to developing ideas 
and partnerships. A flexible 
plan will serve us well because

• Creativity is visible 
on campus and in the 
community. We must resist 
the temptation to embrace a 

strategic plan that is overly 
prescriptive and tries to 
impose today’s vision on a 
reality that is just coming 
into focus.

• We are aligned on general 
goals. We must resist the 
temptation to narrow those 
goals in a manner that stifles 
collaboration and creativity.

• There is a deep appreciation 
for the power of shared 
governance. We must tread 
carefully as we consider 
emerging pathways for 
implementing new plans.

Consistent with our liberal 
arts tradition, we believe it is 
preferable to apply general 
principles and creative thinking 
rather than to memorize and 
blindly follow a preordained 
set of rules or plans. With all 
of this in mind, we have built 
a plan that identifies shared 
values and general tools while 
encouraging creative thinking 
with respect to specific actions. 
Wherever possible we have 
honored existing governance 
structures and stayed within 
established decision making 
processes as we considered 
implementation. And above all, 
we have encouraged audacity in 
expectation of outcomes.

Mauri Ditzler 
Albion College President

Presidential Statement

This is a special time for Albion College. 
Confidence continues to build on campus and in 
our community, even as colleges and towns like 
ours face imposing challenges. Our confidence 
comes from an emerging consensus on the path 
ahead. It comes from a renewed belief that a 
residential liberal arts college with clear focus, 
creative energy, and innovative partnerships can 
accomplish anything. 



MISSION
Albion College is an undergraduate, liberal arts institution committed to academic 
excellence. We are learning-centered and recognize that valuable learning takes 
place in and outside the classroom, on and off campus. We prepare students to 
translate critical thought into action.

VISION
Albion College is nationally recognized for its academic excellence in the liberal 
arts tradition, a learning-centered commitment, and a future-oriented perspective. 
The College is a leader in preparing students to anticipate, solve, and prevent 
problems in order to improve the human and global condition. The College 
immerses students in the creation and processing of knowledge, and graduates 
skilled architects of societal change, active citizens, and future leaders.

VALUES
As a measure of Albion College’s commitment to our students, our public, and the 
liberal arts tradition, the vision espouses deeply-embedded core values.

We value:

• An intellectually 
challenging and diverse 
community of learners, 
teachers, scholars, and 
thinkers who share and 
promote a passion for 
learning and innovation in 
teaching and scholarship;

• Our passionate, loyal, and 
committed alumni;

• Diversity as an expression 
and affirmation of the 
human condition and as 
a source of strength and 
celebration for all members 
of the community;

• Fairness, justice, ethical 
development, and personal 
responsibility;

• Small classes and 
personal attention in a 
residential undergraduate 
environment where the 
daily interaction of faculty, 
staff, and students fosters 
critical thinking, advances 
knowledge through 
collaborative scholarship, 
respects academic freedom, 
and inspires lifelong 
learning;

• Disciplinary and 
interdisciplinary study;

• Intellectual, personal, 
social, ethical, and 
spiritual development 
within our local and global 
communities that prepares 
graduates for productive 
lives and careers; a breadth 

and depth of opportunities 
and experiences; and, the 
drive to help each other 
make meaningful and 
educated contributions to 
our world;

• Effective stewardship of all 
our resources—physical, 
intellectual, environmental, 
human, and financial; we 
strive to make decisions 
that are fiscally responsible;

• Opportunities for 
collegiality based on shared 
interests for the common 
good that lead to rich 
friendships among faculty, 
staff, students, alumni, 
and the greater Albion 
community.
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Focus on the intentional 
integration of knowledge 

Build an open, diverse, and 
inclusive college community

Forge sustainable local 
partnerships and global 

collaborations

Exercise effective 
stewardship of all resources

Albion College will be an exemplary 
private, residential, undergraduate liberal 
arts college. To achieve this goal, Albion 

College will create a culture of innovation 
and collaboration that will



Four 
Strategies for 
an Exemplary 
Liberal Arts 
College

ALBION COLLEGE WILL

Focus on the 
Intentional Integration 
of Knowledge
Albion College will support the 
intentional integration of knowledge that 
is the heart of a liberal arts education. 
We will provide and enhance curricular, 
co-curricular, and extra-curricular 
programming that creates opportunities 
for students, faculty, and staff to grow 
and develop collaboratively as informed 
scholars and ethical people. We will 
promote teaching, research, scholarship, 
and creative and professional activity 
that forge a holistic understanding of 
our community, our vocation, and our 
world and develop practical skills for 
democratic citizenship.
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We often hear the simplistic statement that liberal 
arts colleges create well-rounded graduates. 
While accurate, the statement does not address 
what it means to be well-rounded and why that is 
a valuable outcome.

A well-rounded graduate will almost certainly 
have taken courses from many different 
departments. She will have engaged in spirited 
debate with those who view things differently 
and with individuals who are steeped in different 
cultures, religions, and from widely different 
social strata. He will have come to understand 
that different disciplines have different ways of 
viewing the world and solving problems. She will 
likely have engaged questions that are timeless 
and others that are contemporary. He will likely 
have been enriched by participation in artistic 
endeavors or athletic competitions. In short, 
students at colleges like ours should graduate 
with a rich array of experiences.

While students will not integrate knowledge 
unless they have a range of experiences upon 
which to draw, our emphasis will be as much 
on the process of bringing ideas together as 
on broadening experiences. Our students will 
be adept at integrating ideas and information 
across traditional boundaries. The desire to have 
students integrate knowledge is not unique to 
Albion College or to this particular era at Albion. 
But it is our intent that the coming years will be 
characterized by intentional actions designed 
to maximize the degree to which students can 
integrate knowledge and reap the full benefit of 
an exemplary liberal arts education.

–Mauri Ditzler



Build an Open, Diverse, 
and Inclusive College 
Community
Albion College will become a stronger, 
more diverse, and more inclusive 
community. We will enroll outstanding 
students and hire excellent faculty and 
staff of diverse backgrounds, and we 
will help all members of the College 
community gain the intercultural 
competencies essential for ethical action. 
We will provide programmatic and 
financial resources to ensure the success 
of all members of the College community 
and maintain high levels of personal 
attention to help students thrive.
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Residential liberal arts colleges cannot achieve 
their full potential in the absence of a diverse 
student and faculty body. Students will not 
fully understand the importance of integrating 
knowledge unless they interact with those whose 
life experiences differ significantly. Many studies 
confirm the logical conclusion that those who 
benefit the most from a personalized, hands-
on education are those who initially seem least 
prepared for the experience. Financial models that 
call for building a student body from high-wealth 
students alone doom us to low enrollment and 
deprive our students of a rich education.

Albion College has long been committed 
to attracting students from a wide range of 
backgrounds. In recent years we have had 
heartening success. We acknowledge that enrolling 
a diverse student body is only a first step. We must 
ensure that all students who attend our College 
be empowered to succeed. We are committed to 
the proposition that student success is tied to the 
extent to which our culture welcomes everyone to 
the full range of learning activities.

Our location in a diverse community that has 
dealt with racial and economic issues for decades 
provides a distinct advantage. Our longstanding 
experience is that community leaders have 
done much to make underrepresented students 
welcome. More recently we have enjoyed the 
benefits of those same leaders mentoring 
our students. This certainly highlights the 
importance of also making community members 
feel welcome on our campus.

We believe that greater campus diversity 
naturally creates a more welcoming campus. As 
our campus approaches the racial and economic 
make-up of our country, we continually create 
a more welcoming atmosphere in a cycle that 
becomes self-sustaining.

– Mauri Ditzler



Forge Sustainable 
Local Partnerships and 
Global Collaborations
Albion College will build and strengthen 
partnerships with its host community 
and around the world that help solve 
urgent local and global social issues. 
We will address the pressing economic, 
educational, and environmental needs in 
our community through curricular and 
co-curricular programs that encourage 
our students to apply the problem-
solving skills at the core of the liberal 
arts and through experiences, research, 
and service that build the intercultural 
capacity of students, faculty, and staff. 
Albion will be nationally recognized for 
creative, sustainable partnerships that 
mutually improve the quality of life for 
both citizens and students.
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Albion College seeks to be a player on the national 
and international stage. Some of our graduates 
will make scientific discoveries that change the 
world; others will become successful and admired 
business leaders; and some will be the leaders that 
create public policy. Our graduates will enrich lives 
with their artistic creations and heal lives with 
their medical skills. Their fame and influence will 
stretch far and wide, and they will be joined by 
future graduates.

Even as we think about our College’s collective 
influence across the globe, we must not forget 
that we also play a critically important part in 
advancing the local community. We owe that to 
the founders who created this College with an 
eye toward the needs of the pioneers and Native 
Americans who were living at the forks of the 
Kalamazoo River. We continue to have a special 
responsibility to enrich the lives of those who live 
and learn in the community that has hosted our 
College for nearly two centuries.

In so many ways, our community really is a 
microcosm of America. It is not a stretch to say 
that Albion is America. When we work to enrich 
our local community, we are exploring ways to 
rebuild industrial communities in a post-industrial 
world. When we work to attract and retain the very 
best faculty and staff and encourage them to reside 
in Albion, we are helping to build a community 
of engaged citizens and willing partners. Our 
city faces challenges in education, health care, 
community relations, governance, economic 
sustainability, the environment, and quality of life. 
These challenges are shared across the country 
and around the world. Albion’s partnerships and 
collaborations will reach far and wide, but they 
will always include our home and our community 
of Albion.

– Mauri Ditzler



Exercise Effective 
Stewardship of all 
Resources
Albion College will effectively steward its 
resources through budgeting, planning, 
and fundraising to provide an exemplary 
liberal arts education. We will leverage 
our current resources to their fullest 
capacity and identify those areas in 
which responsible growth can position us 
to be a model for excellence. The College 
will support excellence among students, 
faculty, and staff through continuously 
refining the financial plan, updating the 
facilities’ master plan, and implementing 
a comprehensive capital campaign.



11
12

It is a sacred trust to manage an institution that 
has been built on the sacrifices of generations of 
employees, friends, and graduates. We are regularly 
called to think about our inter-generational 
responsibility. In recent years, during challenging 
economic turbulence throughout the country 
and the world, coupled with declining enrollment 
among liberal arts colleges like our own, that 
responsibility called us to draw more heavily than 
we would like on accumulated financial resources 
in order to maintain our hard-earned reputation 
for quality.

As we look ahead, we need to follow a path that 
draws upon our strong reputation to rebuild 
financial resources anticipating that at some future 
date another generation will need to draw on 
economic reserves.

While it is impossible to predict external 
challenges and economic trends, our target is to 
take an annual endowment draw of no more than 
5%; maintain our physical plant; provide financial 
aid that makes it possible for all qualified and 
admitted students to attend; compensate our 
employees at a level on par with other top liberal 
arts colleges; and provide excellent programs.

– Mauri Ditzler



Function of the Strategic Plan

Albion College’s Strategic Plan serves as a guide for the entire College 
community. The Strategic Plan articulates the general principles that 
will be exemplified through a myriad of evolving projects and programs 
rather than a prescriptive list of campaign projects that are pre-
determined and rigid. 

As we think about the future of Albion College and its place in American 
higher education one key function of the Strategic Plan was to develop 
a common language regarding our goals and direction for the coming 
years. At the same time, a key insight from the planning process was 
that the plan itself needed to be open and agile, allowing new ideas and 
projects to develop while maintaining the College’s positive momentum. 
Fostering the use of a common language while developing a culture of 
innovation will be vital to the success of the Strategic Plan.
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President Ditzler began discussions regarding strategic planning in 
the spring of 2015. Our process has involved three distinct phases, and 
those involved have worked diligently to respond to feedback and make 
adjustments to both the process and the plan in light of input from the 
board, faculty, staff, students, alumni, and the larger community.

Developing the Strategic Plan

PHASE 1: Planning to Plan 
Research Group

A Planning to Plan Research 
Group convened over the 
summer of 2015 to lay the 
groundwork for strategic 
planning. Having been 
challenged by President 
Ditzler to think of Albion 
College as an exemplary 
private, residential, 
undergraduate liberal arts 
college, the research group 
identified three important 
principles to drive the work 
of the Strategic Planning 
Committee:

1. The committee should 
work quickly to capture 
the momentum of the prior 
year and good work of the 
board, faculty, staff, and 
students to continue to 
move the College forward.

2. The process for strategic 
planning needed to be 
open and transparent 
while being sensitive to 
the shifting landscape of 
higher education.

3. The plan needed to be 
concise and nimble, easily 
adapting to changing 
circumstances and new 
opportunities.

PHASE 2: Strategic 
Planning Committee

Following the October 2015 
Board of Trustees meeting, the 
Strategic Planning Committee 
began its work to develop this 
Strategic Plan. To facilitate an 
open and transparent process, 
the committee scheduled more 
than seventy listening meetings 
with College constituencies 
and worked with the entire 
campus to find the larger 
strategic themes—in many ways 
based on things the College is 
already doing—around which 
the College could formulate and 
organize its work. 

Culling the notes from all these 
listening meetings helped the 
committee compile not only the 
main themes of the Strategic 
Plan but also a list of more than 
300 ideas and projects from 
the campus and community. The 
committee was struck by both 
the variety of scale and scope 
of the ideas and the spirit of 
innovation and collaboration 
present on campus.

The resulting Strategic Plan 
provides both a common 
language for thinking about 
ourselves as a College and a 
set of constraints within which 
innovation and collaboration 
take place.

PHASE 3: Facilitation  
and Strategy Team

To enact its Strategic Plan 
and build the “culture of 
collaboration and innovation” 
called for in it, the College has 
formed a facilitation team to 
connect people, ideas, and 
resources. The Facilitation 
and Strategy Team (FAST) is 
comprised of two faculty, two 
staff, and two administrative 
appointees, who will work 
with members of the greater 
College community to develop 
and implement ideas and 
plans that align with the 
Strategic Plan. 

The Facilitation and Strategy 
Team ensures that both 
new ideas and projects can 
be brought to the fore and 
integrated into the work of the 
College, and that the good 
ideas generated through the 
work of the Strategic Planning 
Committee are not lost. 
FAST works with individuals 
and groups across campus 
to connect people to each 
other, to new ideas, and to 
resources.



Catalysts for College & Community

Much of the momentum that the College has recently built has come 
through diligent work and clear focus, on campus and in the local 
community, on areas already well-aligned with the the four themes 
of the Strategic Plan.  To expedite a quick and effective rollout of this 
plan, several projects for the near term have been identified that meet 
four criteria:

They are well 
begun, having 

garnered widespread 
support and achieved 

at least modest 
early success.

They are 
broad-based, 

engaging multiple 
campus and 
off-campus 

constituencies.

They have 
potential for 

significant impact 
on one or more 
of the Strategic 

Themes.

They demonstrate 
innovation and 

have potential to 
incubate further 

innovative thinking 
for our future.
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MAXIMIZING 
THE IMPACT OF 
INSTITUTES

Teaching, research, 
scholarship, and experiential 
learning in the institutes 
advance our understanding 
of our community 
and our world by their 
continued emphasis on the 
application of knowledge 
to contemporary issues. 
The College will leverage 
current institutes to drive 
enrollment and innovation, 
and search for appropriate 
areas in which new 
institutes could contribute 
to its strategic goals.

PARTNERING 
WITH THE NOBLE 
NETWORK OF 
CHARTER SCHOOLS 
AND GREEN DOT 
PUBLIC SCHOOLS

In just the last two years, 
the College has developed 
a robust and fruitful 
relationship with these 
programs’ high schools in 
Chicago and Los Angeles, 
respectively. In Fall 
2016, underrepresented 
students made up one-

third of Albion’s entering 
first-year class, many of 
whom came from these 
highly successful schools. 
We will further develop 
these connections, and 
build additional similar 
relationships, over time.

SUPPORTING 
INNOVATIVE 
PEDAGOGIES

Students at Albion College 
have long benefitted 
from close personal 
relationships with faculty 
who pursue creative 
teaching and cutting edge 
research. The College 
will bolster support for 
innovative learning 
experiences through the 
First-Year Experience (FYE) 
program; the Foundation 
for Undergraduate 
Research, Scholarship, 
and Creative Activity 
(FURSCA); and the Center 
for Teaching and Learning. 
Academic spaces will be 
renovated and upgraded 
with an eye toward 
flexibility and active 
learning as Albion College 
builds on its long history 
as a site for innovative 
teaching and learning.

CREATING 
ECONOMIC ENGINES 
AND BUILDING 
SUSTAINABLE 
COMMUNITY

In total, the College and 
community partners 
have leveraged over $30 
million in public and 
private funding to define 
a model of regional 
development that fosters 
fiscal stewardship, regional 
economic growth, and a 
sustainable community. 
Kids ’n’ Stuff children’s 
museum has brought new 
life to Superior Street. Our 
schools have stabilized 
because of local and 
regional collaboration. 
The Bohm Theatre has 
become a destination 
for award-winning films, 
highly acclaimed music, 
and nationally renowned 
speakers. While the 
College’s core mission to 
students and graduates 
will always be paramount, 
Albion College will build 
on this transformational 
work and pursue further 
development and 
partnerships that foster 
sustainable, responsible 
economic growth.

That each of these projects were begun before the College entered its current 
strategic planning process indicates the creative and innovative spirit already 
present at Albion College. As we move into the next decade, we believe that 
the next great idea is already here, being developed. Albion College will 
continue to move forward, making intelligent and strategic investments in our 
mission, our people, and our community that sustain positive momentum and 
foster innovation and collaboration. Stay tuned . . .



The Strategic 
Plan in Motion
 

While our Strategic Plan will guide future College 
efforts across the four themes, it also leverages 
many active and recently completed projects that 
collectively embrace the intent and spirit of the Plan. 

These projects include:

AmeriCorps VISTA
Eleven full-time Volunteers in Service to 

America are currently in the Albion community 
supporting local education programs, economic 
development, neighborhood stabilization, and 

healthy-living initiatives. Like the River Trail and 
Big Read projects, the College and City worked 

together on the grant proposal.

Bonta Admission Center Expansion
Plans are in the works for a significant physical 

expansion of the Office of Admission, essentially the 
“front door” of the Albion College campus.

Build Albion Fellows
The College is providing four-year tuition, housing, 
and meals to as many as 10 first-year students who 

reside in the City of Albion. Students give back 
through work and service commitments that improve 

their City and go toward their career interests. The 
program began in 2015 and could represent more 

than a $4 million commitment by Fall 2018, when four 
cohorts of Fellows are enrolled at the same time.
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Harrington Neighborhood Project
A seven-figure gift from Michael and 

Judy Harrington, ’85 ’86, is encouraging more 
College faculty and staff to live within walking 

distance of campus through the offer of 
financial assistance to build or renovate a home.

Hotel Project
A Courtyard Marriott scheduled to open on 

Superior Street at the end of 2017 will be a major 
new addition to downtown Albion. The College is 
an investor in the project, which is being led by an 

alumnus-run real estate development group. Another 
alumnus-run firm will operate the hotel.

Ludington Center
Two blocks north of the hotel, at Superior and 
Cass streets, this completely renovated facility 

officially brings the campus downtown. The College’s 
institutes, Career and Internship Center, Build Albion 

Fellows program, and other entities that directly 
engage and collaborate with the community will have 

offices in the 20,000-square-foot building.

Equestrian Center Expansion
The Randi C. Heathman Indoor Arena at the 

Nancy G. Held Equestrian Center is now one of the 
largest collegiate facilities in the country. Its 2016 
expansion is drawing a great amount of interest 

from large horse shows, which will directly 
impact the Albion economy.

Davis Athletic Complex
The $6 million project opened in Fall 2016 

and includes a brand-new lighted facility for soccer 
and lacrosse, as well as completely revamped 

Joranko and Dempsey fields for baseball and softball, 
respectively. A lead gift from longtime Albion 

residents Bud and Olivia Davis fueled the push 
to a new era for outdoor Briton athletics.
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